Day 1 9am - 5pm:

TB Strike Readiness Summit, NL
AGENDA
7-8 November
The Alt, St. John’s
125 Water St

A. Welcome, introductions, agenda and objectives

B. Setting the Stage for Bargaining

C. Strike 101

e What is a strike?
e Strike participation

BREAK (15 min)

D. Essential Services Agreement

E. Challenges members may face

LUNCH (60 min)

F. Strike Pay and Structure

G. Aspects of a Picket Lines

BREAK (15 min)

H. Mobilizing Members

|. Mapping your Workplace

J. Tactics And Strategic Planning

K. Wrap up — What do you need to do after today?




Day 2 9am — 12:30pm:

Topic

A. Check in

B. Message from REVP

C. Communication and Media

D. Injunctions & Authorities

E. Accommodations

BREAK (15 min)

F. Group Activity: Role Play

G. Tactics and Strategic Planning

H. Closing— Q & A




