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Notice of Motion – Proposed  Amendments to PSAC Nova Scotia Area Council 1 By-Laws

BY-LAW II – OBJECTIVES
Section 1 
Current 
Section 1	This area council is established in accordance with Section 14 of the Constitution of the Public Service Alliance of Canada and shall maintain liaison with the Alliance through the office of the designated Regional Executive Vice President.
Proposed Amendment;

Section 1	This area council is established in accordance with Section 14 of the Constitution of the Public Service Alliance of Canada and shall maintain liaison for the Locals or Branches of Components, Directed Chartered Locals (DCLs), and constitutionally-recognized regional committees within the Alliance through the office of the designated Regional Executive Vice President.

Rational:  	To clearly specify the bodies which make up the composition of the Area Council.  

Section 4
Current
Section 4	This Area Council shall concern itself with problems which are of consequence to PSAC members and shall endeavor to promote a better understanding and image of PSAC members in the mind of the general public.

Proposed Amendment;

Section 4	This Area Council shall concern itself with matters/issues which are of consequence to PSAC members and shall endeavor to promote a better understanding of PSAC values in the mind of the general public.

Rational:  	Language more in line with the current direction of the Area Council. 

BY-LAW III – MEMBERSHIP
Current:
Section 1	Area council meetings shall be open to all members of the affiliated Locals or Branches of Components and Directly Chartered Locals within the area of jurisdiction who shall have full voice on all discussions at Area Council meetings.  Each affiliated Local shall be entitled to two delegates for the first 500 members and one additional delegate for each 500 members or part thereof.  Voting rights at Area Council meetings shall be vested in the elected delegates from the affiliated Locals and the elected officers of the Area Council.
Proposed Amendment;

Section 1 	Area council meetings shall be open to all members of the Locals or Branches of Components and Directly Chartered Locals (DCLSs), and constitutionally-recognized regional committees within the area of jurisdiction, all of which must be in good standing, who shall have full voice on all discussions at Area Council meetings. Each Local or Branch of a Component and DCL shall be entitled to two (2) delegates for the first 500 members and one (1) additional delegate for each 500 members or part thereof.  Voting rights at Area Council meetings shall be vested in the elected/selected delegates from the Locals or Branches of Components, DCLs, and constitutionally-recognized regional committees and the elected officers of the Area Council.
Rational:	To open the meetings to all locals affiliated or otherwise and to ensure members from all constitutionally-recognized regional committees are included and welcomed. 


BY-LAW IV – OFFICERS
Current
The officers of this council shall consist of a President, two Vice Presidents, a Secretary, a Treasurer, a Direct Charter Locals Representative, a Political Action Representative, and a Regional Women’s Committee Representative, all of whom shall be elected from accredited voting delegates and officers in attendance at the Annual General Meeting.  These officers shall comprise the Executive of Council.

Proposed Amendment;

Section 1 	The officers of this council shall consist ofPresident, 1st Vice President,2nd Vice President, Secretary, Treasurer, Direct Charter Locals Representative, Political Action Representative, Representatives from constitutionally-recognized and active Regional Committees such as Women’s Committees, Young Workers Committees, Human Rights Committees and any other constitutionally recognized committee within the Councils geographical area. These officers shall comprise the Area Council Executive Council.
Section 2 - 	All officers with the exception of the Regional Committee Representatives shall be elected from accredited voting delegates and officers in attendance at the Annual General Meeting.The Regional Committee Representatives shall be selected from the Committee delegates. If there are more than one regional committee for the same group then those committees shall meet and select their representative. For example Halifax Regional Women’s Committee and Annapolis Valley regional Women’s Committee.

Rational: 	To give all constitutionally recognized committees within the jurisdiction a voice on the executive and to clarify how those representative are selected. 


BY-LAW V – ELECTION OF OFFICERS
Section 1
Current;
Section 1	The election of officers shall be by secret ballot.

Proposed Amendment;

Section 1	The election of officers shall be by secret ballot of delegates at the AGM.

Rational;	To clarify that you must be in attendance at the AGM to participate in the voting process.

Section 8 
Current
Section 8	There shall be a separate election for each of the officers as listed in 			BY-LAW IV with the exception of the Regional Women’s Committee 			Representative which is appointed by the RWC.

Proposed Amendment;
Section 8 	There shall be a separate election for each of the officers as listed in BY-LAW IV with the exception of the Regional Committee Representatives. They shall be selected from their respective Committee delegates.

Rational;	To include language to cover all regional committees.

Section 13
Current;
Section 13	The term of all officers shall be 2 years
Proposed Amendment;
Section 13	The term of all officers shall be 2 years with the President, one vice president  and Secretary being  elected on even years. The second  vice President and Treasurer being elected on odd years. This system will ensure proper knowledge transfer from each executive.  All other officer positions will be elected on a two year term.

Rational;	To ensure continuity of Area Council activities by having experience stay with the executive.  

Proposed Additional Sections

Section 14	The PSAC National Triennial Convention delegate and alternates shall be elected at the general membership meeting held within a period of not less than six (6) months prior to the commencement of the PSAC National Triennial Convention. In order to be eligible to stand for election, candidates must  be a member in good standing having represented a Local, Branch, DCL, or regional committee to this Area Council, and having attended at least 50% (fifty percent) of Area Council meetings in the twelve (12) months prior to that meeting.
Rational;	To clearly layout a process for selection delegates to National Triennial Convention.

Section 15	The PSAC Atlantic RegionalConvention delegate and alternates shall be elected at a general membership meeting held within a period of not less than six (6) months prior to the registration deadline for that Convention. In order to be eligibleto stand for election, candidatesmust be a member in good standing havingrepresented a Local, Branch, DCL, or regional committee to this Area Council, and having attended at least 50% (fifty per cent) of Area Council meetings in the twelve (12) months prior to that meeting.

Rational; 	To clearly layout a process for selection delegates to Regional Triennial Convention.

BY-LAW VI – DUTIES OF OFFICERS

Section 6 
Current; 
Section 6 – Regional Women’s Committee Representative
(1) The Regional Women’s Committee Representative shall serve as a liaison between the RWC and the Area Council.
Proposed Amendment;
Section 6 – Regional Committee Representative
(1) The Regional Committees Representatives shall serve as a liaisons between any active and constitutionally-recognized Regional Committees and the Area Council.

Rational; 	Changing language to include all regional committees. 

BY-LAW IX – FINANCES
Section 1 
Current;
Section 1 - 	The authority to expend funds shall be vested in the Area Council
Proposed Amendment;
Section 1 - 	The Area Council will be allotted a yearly budget from PSAC if the criteria is met. The authority to expend funds shall be vested in the Area Council
Rational;	To state where are funds come from. 

Proposed Additional Sections;
Section 8	An audit of the accounts shall be made annually and presented to the Executive and Area Council membership at the AGM.
Section 9	A committee of two (2) delegates shall be elected by the Area Council at a regular Area Council meeting two (2) months prior to the Annual General Meeting to perform the audit.
Section 10	The report of the auditors shall be made annually and presented to the Executive and the Area Council membership at the AGM.
Rational;	To layout a process to audit the finances of the Area Council on a annual basis. 














