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Shanny Doucet (Co-Chair)
Joey Dunphy (Co-Chair)  Regrets
Angela Decker
Chris DiLiberatore
Leanne Moss
Lesley Thompson (Staff)
Colleen Hodder (REVP)

1. Atlantic School Venue

2 options are able to accommodate us.

· Membertou First Nations (near Sydney NS) 

Membertou TTC is not a unionized facility, but is owned and operated by the Membertou First Nation near Sydney, NS. The convention center can meet our venue and catering needs for between 80-100 people, for October 24-28, 2018. The hotel attached to the convention centre only has 60 rooms to offer us. If having participants under the same roof is a goal, we could consider a small school and house staff at a nearby hotel. A school at Membertou for 60 participants would cost roughly $160,000. If we wanted to bring in 80 participants and house them at multiple hotels, it would cost roughly $211,000. A school of 70 participants would cost roughly $180,000. We have never used this facility before and I would recommend visiting the site before committing.
· Delta Beausejour (Moncton, NB)
The Delta Beauséjour in Moncton can provide meeting rooms and hotel rooms from Friday, October 12 to Wednesday, October 16, 2018. This is a deviation from our regular schedule, but would still encompass a weekend. A school at the Delta for 60 would cost roughly 150,000. A school for 70 would cost roughly 174,000. A school for 80 would cost roughly 197,000. This venue falls within our budget and would allow both participants and staff to stay under one roof. Holding it in Moncton’s city centre may detract from the community feel of the school. If we held it there, we would want to take care to build in programing outside of class hours.

Discussion followed with the committee members.  There is a concern with the October 24-28 dates because UNE has their H&S conference.  There is also a concern with the Oct 12-16 dates because UTE has their H&S Conference.  Lesley will check with Delta Beausejour for their availability on October 17-23.  If those dates are not available at Delta Beausejour, Lesley will check with DoubleTree Hotel in Dartmouth (formerly Holiday Inn).  The committee feels that in order to bring the maximum participant with the budget we have to work with, Delta Beausejour is the best scenario.  However, the Membertou Trade and Convention Centre should be used for Advanced training in the next Education Cycle.  (Unionism on Turtle Island for example).  
The callout for the school will be in May, Selection will be in June.  

2. Atlantic School Course Offering / Theme
· Human Rights Activism 
· Advanced Representation Skills
· *Something around public speaking, Advanced Local Officer Training
The committee feels that H&S training would have been a good option but because basic H&S training was not offered in all Provinces recently, the Advanced training would not be equitable for all provinces.  We will however keep this option in mind when we prepare the Education Plan for the next cycle.  


We always have a Theme for the school.  We had a little brainstorming of ideas and we will continue to provide ideas to Lesley if we have any.  Theme of school needs to be determined in the next couple of weeks as it need to be ready before the callout document is sent to translation.  Here are some of the proposed theme:
· Stronger Together
· Building our Strength one course at a time
· Generation after Generation
· Building our Strength, “Generation by Generation”
We could also have Panel:  Inter-Generation, sharing stories by generations.
3. Plan for day long meeting in June
The meeting is to prepare the Education Plan for the next cycle.  
Lesley will draft an agenda and share via email.  We can add and comment to the agenda.  This way we will have an agenda prepared for the meeting in June.  The Terms of Reference for the committee will also be an agenda item.  
Last time we surveyed the members (Survey Monkey) to ask what they would like as Education in the Atlantic.  
Lesley will share the Survey and results to the committee members.
If this is something the committee would like to do again this time around, we would need to act fairly quickly (within 2 weeks) and put out the Survey soon.  


Notes taken by :  Shanny Doucet (Co-Chair)





